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This document is intended as guidance.

It should not be treated as a complete or authoritative statement of the law. 

A copy of this policy and  the Working with Children notes can be viewed on the club’s website, in the club room at Horntye Park or a copy can be obtained from the Club Chairman.

Introduction
South Saxons Hockey Club runs ten teams on a Saturday. seven mens’ and three ladies, of which two mens’ teams, the Warriors XIs, and the ladies 3rd XI specifically encourage younger players to take part. All teams may include players under the age of 18, though from the start of the 2007/8 season U13s may not play adult hockey.
Young people gain much from playing hockey, not only in advancing their physical skills but also providing many opportunities for social and emotional development. Parents and children place a great deal of trust in South Saxons Hockey Club and its representatives. Accordingly it is important that children and their parents/guardians are assured that South Saxons Hockey Club is providing a safe, wholesome and developmental environment. They also have a right to be reassured that the Club has procedures in place to ensure this, and also manage, in the child's interest, any failures of the system. 

It is in this very positive spirit that South Saxons Hockey Club sets out this policy.

1. The policy of South Saxons Hockey Club is to promote the welfare of all children and young people and protect them from neglect, exploitation and abuse. 

2. Anyone under the age of 18 is a young person, irrespective of the wide range of maturity and attitudes; ALL are potentially vulnerable. 

3. The child's welfare is paramount and everyone in the club has the right to protection from abuse whatever their age. 

4. All children, irrespective of their age, culture, ability, gender, sexual identity, language, racial origin or religious belief have the right to protection from abuse. 

5. Suspicions and allegations need to be investigated and acted upon by people well qualified to do so. Dealing with abuse requires tact, the ability to communicate and to gather and weigh evidence, as well as knowledge of possible remedies. Wrongful accusations can do much harm. 

6. The welfare of children requires that South Saxons Hockey Club and other authoritative bodies work in partnership with the child's home, school and community and when necessary make use of and fully cooperate with social services and/or the police. 

Policy aims
· To provide a safe environment for its members, visiting teams and spectators. The club’s child protection policy promotes the health and welfare of children and young people under the age of 18 and serves to protect them from neglect, exploitation and abuse regardless of age, culture, gender, sexual identity, language, racial origin, religious belief or disability. Put simply to treat everybody equally.

· To respond quickly to suspicions and allegations in a tactful and confidential manner.  To communicate sensitively and effectively; gathering and weighing evidence and using knowledge and training to take appropriate action.

· To work in partnership with the child's home, school and community and where necessary, make use of other agencies such as police and social services.

· To be fully aware of definitions of differing types of abuse and have knowledge of procedures for reporting any such incidents.

· To be aware of the possibility of mistaken or mischievous accusations.

It is not the responsibility of South Saxons Hockey Club to decide whether child abuse is occurring, but to refer any concerns on.

Definitions
Abuse is caused not only by those who actually perpetrate it; but also by those who fail to prevent, condone, minimise or tolerate it.

1. Physical abuse. Where adults or other children deliberately inflict injuries on a child or knowingly do not prevent such injuries. This includes allowing children alcohol or inappropriate drugs. 

2. Emotional abuse. Where adults fail to show due care and attention or threaten, use sarcasm, taunt or shout at a child causing him or her to lose self-confidence, self-esteem and become nervous and withdrawn. This type of abuse may also occur when an adult repeatedly ignores or fails to respond to a child's efforts or places the child under unrealistic pressure to perform to the adult’s high expectations. Abusive situations may also occur if adults misuse their power over young people. 

3. Neglect. Where adults fail to meet the child's essential needs for clothing, food, warmth and medical care. This also includes leaving a child without proper supervision or placing the child at risk of injury. 

4. Sexual abuse. Where males or females use children to fulfill their own sexual needs. It also includes suggestions that sexual favours can help, or refusal hinder, their prospects. 

5. Abuse of trust. Where young people are indoctrinated with attitudes to social, political or religious views, which are unacceptable to the young person’s family or community. 

Identification of Abuse
Dealing with child abuse is rarely straightforward. In some cases a child's disturbed behaviour or an injury suggests that a problem may exist. In many situations however, the signs may not be clear-cut and decisions will need to be carefully considered.

1. Where ill treatment seems nothing to do with the South Saxons Hockey Club, those concerned for a youngster’s welfare need to be exceptionally careful with their allegations and should seek advice. 

2. Sometimes there are obvious bruises, or a youngster shows distress, but often victims learn to hide signs and their suffering is not obvious. 

3. Uncharacteristic changes in the child's behaviour, attitude or commitment or an inappropriate need by the child for closeness and attachment to an adult may suggest some problem. 

4. Fear of particular adults (especially those with whom a close relationship would normally be expected), a wish to switch to another club member or helper without reasonable explanation may lead to some concern. 

5. Children who become increasingly unkempt, are reluctant to return home, or who are always alone and unaccompanied and/or prevented from socialising with their peers, also need to be considered. 

This list is far from exhaustive and the presence of one or more is not proof that abuse is actually taking place. Similarly there may not be any signs; yet an experienced adult may just feel that something is wrong.

It is not the responsibility of South Saxons Hockey Club or it’s representatives to decide that child abuse is occurring but it IS a responsibility to refer any concerns to the relevant people. 

Concern should not lead to the breaking of sound relationships. Such relationships often give help which a family or school cannot provide by itself. Such relationships should not be broken lightly, but they must remain within accepted bounds.

Roles
For effective implementation of a policy ALL committee members, coaches, captains & players must work in partnership, to ensure the safety of children in their care.

The Club;
· Formally adopts this policy and supports and strengthens it by the following; 
1. Specifically identifies two senior members of the club with the task of implementing the code, one for boys and one for girls. These will work together to become the Club’s Junior Welfare Officer. Also identifies another member of the committee to be aware of the procedure to be followed in the case of suspected or actual abuse. 
2. Accepts that all South Saxons Hockey Club members have responsibilities in this area and will respond to any concerns. 
3. Exercises the highest degree of discretion and confidentiality for both the person making any accusation and the person(s) against which allegations have been made. 
4. Recognises that it is the club's duty to refer any concerns to parents, social services or police as appropriate. 
5. Carries out all reasonable checks to ensure the suitability of a would-be coach or helper to work with children.       (i.e  a CRB check or similar)
6. Has a clear procedure for dealing with complaints of poor operational practice as distinct from alleged abuse and makes provision for an appeals procedure. 

The Junior Welfare Officer will;
1. Introduce and implement the policy within the club. 

2. Undertake any training that may be provided and receive any written guidance that may be provided by social services. 

3. Have access to contact details for all juniors and the appropriate agencies.

4. Receive and act upon any concerns from parents, young players and members of the Club.

5. Ensure that all club helpers, employees and coaches complete a volunteer reference form. 

6. Initiate action where appropriate and involve qualified professionals as soon as serious concerns have been identified. 

7. Keep confidential information on any matters referred and make them available to the appropriate people and organisations. 

Guidance for the Club Junior Welfare Officer.
When reports of possible misconduct are brought to your attention a decision must be made as to whether the allegation made is abuse, or relates to poor operational practice.

If the allegation appears to be abuse.
1. Parents/carers should be informed to clarify initial concerns. This must be done carefully and it may be that some personal concerns e.g. bereavement, have caused this unhappiness. However, in circumstances where a child may be placed at a greater risk if such concerns were shared with the parents, they should not be informed. 

2. Social services and/or the police should be contacted. A record must be kept of the referral and contact. 

3. At the conclusion of the case the Junior Welfare Officer Reports to the Committee the substance of the accusations and the outcome, having regard for the need for confidentiality.
4. If you want advice, or to talk through a problem, telephone the NSPCC free helpline 0800 800 500. This operates 24 hours a day. You do not have to give your or the club’s name.

If the allegation relates to operational practice.
The Junior Welfare Officer should refer the matter immediately to the Club Chairman.

Guidance for those working with children and young people.
1. Safety
In all our work with young people, South Saxons Hockey Club  is committed to providing a safe and creative environment for the development of children and young people.  Every child or young person who plays for the club and who comes into contact with other members or volunteers ought to feel safe, valued and secure, and the Club will take all necessary steps to ensure that this is so.
The club will take action to ensure visiting clubs adopt South Saxons’ code of behaviour when at Horntye Park or Bexhill College or any other home venue.

2. Captains / Coaches
No member or volunteer shall coach or work with children or young people unless the Clubs Vetting Procedure / Guidelines have been satisfied. 

3. Abuse 
South Saxons Hockey Club recognises that ‘the welfare of the child’ is the principle obligation under The Children Act 1989. To this end, Club Officers will co-operate fully with statutory agencies in cases of alleged abuse. The Club recognises that keeping information ‘in confidence’ when a child or young person is, or may be, in an abusive, dangerous or frightening situation is unacceptable.

Every child and young person is an important member of the club. They should feel welcomed and valued by the rest of the group, especially by adults who have any leadership or supervisory role.

Children and young people have a right to feel safe when attending any activity. The Club has a duty to ensure that children and young people are in the presence of adults who can be safely trusted by the children, young people and their parents/guardians. Every activity shall have a nominated Responsible Person (Junior Welfare Officer) who has the duty of ensuring that the Child Protection Policy for working with children is adhered to.

Children and young people have a right to be protected from behaviour that is rough, hurtful, or sexually provocative. All adults in a leadership or supervisory role should be on the alert for bullying, scape-goating, or rejecting behaviour, or any other behaviour which is inappropriate.

Any situation in which an adult is alone with a child or young person should, whenever possible, be agreed with the parent/guardian and in any event carefully monitored.

Physical contact with a child or young person may be open to misunderstanding unless the message and context clearly put it beyond doubt.

Responding to concerns

If you are told of any abusive words or actions that distress a child or young person or threaten their safety, follow this procedure.

· Listen carefully and sympathetically

· Be sure the child or young person knows their account will be taken seriously

· Note who else was present

· When the child or young person is calm, hand them into the care of another adult with whom they feel safe and secure

· Write down exactly what was said and what you did along with date and time

· Pass your notes to the Junior Welfare Officer

Nothing in the above guidance removes the right of any individual to contact the statutory authorities when they have concerns for the safety of a child or young person. Acceding to a request from a child, young person or adult to keep 'In confidence' information which may indicate a child is in an abusive, dangerous or frightening situation should always be avoided.

Good Practice
Ratios

Coach / participant ratios should be based on the age of the children involved, the degree of the risk the activity involves, and whether there are disability needs. The lower the age of the participants, the greater the need for supervision. 

Coaches and Captains should:

1. Respect and treat everyone with equality.  Place the well-being and safety of the child as the highest priority and above the development of performance. 

2. Follow the guidelines set out by South Saxons Hockey Club and ensure that they are adequately insured. The club has insurance issued via England Hockey however individuals may decide to have their own personal insurance as well.
3. Always be publicly open when working with young people. Situations where an adult and an individual child are completely unobserved should be avoided. 

If physical contact is necessary, it should be done openly. Some parents are becoming increasingly sensitive about other adults touching their children and coaches should be aware of this. 

Where possible, parents should take responsibility for the children in changing rooms. If groups are to be supervised in changing rooms, always ensure that adults work in pairs and that gender is appropriate. 

Volunteers should hold appropriate qualifications in coaching, leadership, officiating etc., otherwise they should be clearly working under the direct supervision of an appropriately qualified person. All volunteers must be actively encouraged to obtain the appropriate qualifications.

Adults should ensure that the activities which they direct or advocate are appropriate to the age, maturity and ability of the child. 

Adults should always promote the positive aspects of their sport, e.g. fair play, and never condone rule violations, bad sportsmanship or use of prohibited substances.

Changing Rooms

When children and young people use changing rooms, adults should not supervise them without another adult present. Adults should not change or shower at the same time using the same facilities. For mixed gender activities, separate facilities must be available for boys and girls. If a child feels uncomfortable changing or showering in public, no pressure should be placed on them to do so. Instead, they should be encouraged to shower or change at home.  Children should be supervised after matches or training sessions when around the pitch area or in the club house.

When a team consists of adults and children it is unlikely that the children would wish to shower.  If the team includes an adult and his or her own child it is preferable that they conform to club policy rather than their normal domestic arrangements to avoid mis-understanding.   
If children with disabilities are taking part, make sure they and their carers are involved in deciding how they should be assisted. Ensure they are able to consent to the assistance that is offered. 

Injuries and illness

South Saxons Hockey Club has procedures and an accident report form for any injury children sustain during activities. Where coaches or officials witness an injury the parents must be told as soon as possible. If the child needs medical attention, staff must arrange this immediately and inform the parents/carers as soon as possible. Coaches and captains should always ensure that they have up-to-date contact details at sports activities or events and information about any relevant medical conditions.

Involvement of  parents/ carers

Encouraging Parents and Carers to attend training sessions and support their children when playing matches gives their children a sense of security, allows them to demonstrate their ability to their parents and removes many of the opportunities for, or accusations of, abuse or neglect.   

South Saxons Hockey Club must ensure that children are collected by a parent or guardian at the end of each session  or match. If a person other than the parent or guardian is to collect the child after the activity, then a prior arrangement should be made with the coach / captain.

Late collection of children

· It is not the Club’s responsibility to transport children home on behalf of the parents who have been delayed.

· Parents are encouraged to have a list of contact numbers and to telephone the appropriate team captain or coach where their child’s activity is taking place if there is any likelihood of late collection.

· Parents are asked to provide an alternative contact name or number, for coaches to use when they are not available on their usual number.

In cases of late collections, staff and volunteers:

SHOULD:

· Attempt to contact the child’s parent or carer on their contact number.

· Use the alternative contact name/number if necessary.

· Wait with the child /young person at the sport facility, with other coaches or parents present if at all possible.

· Remind parents/carers of the policy relating to late collection:

SHOULD NOT:

· Take the child home or to any other location.

· Send the child home with another person without permission from the parent or carer.

· Ask the child to wait in a vehicle or sport facility with you alone.

Discipline

When discipline is used it should be with the clear intention of teaching or reinforcing appropriate behaviour. It must not be used impulsively, to gain power, or to embarrass or humiliate a child/young person.

Discipline should be used only to:

· Develop a sense of responsibility for behaviour.

· Develop respect for others and their property.

· Reinforce the rules or values of the sport.

· Reinforce positive behaviour or attitudes

· Reinforce awareness of health and safety aspects of the activity.

Physical contact

Many sports require a degree of physical contact between coaches and children or young people. Coaches may need to use it to instruct, encourage, protect or comfort. The club has clear guidelines about physical contact, so that adults and children/young people understand what are the appropriate types of touching and their appropriate contexts.

Physical contact during hockey should always be intended to meet the child’s needs, NOT the adult’s. The adult should only use physical contact if their aim is to:

· Develop hockey skills or techniques.

· Treat an injury.

· Prevent an injury.

· Meet the requirements of the game.

The adult should explain the reason for the physical contact to the child. Unless the situation is an emergency, the adult should ask the child for permission.

The contact should not involve touching genital areas, buttocks or breasts. Physical contact should not take place in secret or out of sight of others. All injuries should be fully recorded by coach / captain.

Participants with disabilities

Children or young people with disabilities should have the same rights and opportunities as others involved in sport to have fun and to be safe.

When transporting children with disabilities, the vehicles used should meet the needs of the children and be road worthy.  Appropriate and trained escorts should be in attendance in the vehicle.

When children with disabilities are lifted or manually supported, the individual child should be treated with dignity and respect. Relevant health and safety guidelines must be followed to ensure the safety of the child and those assisting. It is recommended that those assisting have received the appropriate training.

Advice for young people and their parents on how to avoid misconduct by others and what to do about it.
Misconduct is, very broadly, any form of behaviour which upsets you or makes you feel uncomfortable.  This may be unnecessary touching,  any sexual behaviour, physical acts, inappropriate remarks, suggestive gestures, pictures or other material, or physical violence.

How can I avoid such misconduct?

1. Listen to the advice of your parents. 

2. Avoid being left alone with anyone. 

3. If you have to leave a group, tell someone where you are going and how long you are likely to be gone. 

4. Do not allow anyone to talk to you about something personal concerning yourself or themselves if it has nothing to do with hockey. If they persist, walk away and report it to someone in a senior position. 

5. Do not agree to meet anyone in your own time without informing another adult. 

6. Do not accept a lift from anyone if you are the only passenger, unless you have the approval and knowledge of your parents. Either refuse or insist someone else goes along with you. Do not except a lift if you feel uncomfortable. 

7. Do not become over familiar towards those who work with you.  

8. Do not walk home alone at night. 

9. Be especially wary of parked cars with the engine running. 
If misconduct happens what should you do?

1. Tell that person to stop at once. 

2. Tell others who may be present what happened. 

3. If they actually saw what happened, remember who they are so that they can be your witnesses. 

4. If the misconduct continues, tell that person again to stop at once then leave if you can or shout for help. If you can't, report the matter as soon as possible to another adult or official. 

5. Tell your parents as soon as possible. 

6. Keep a record of the dates, time and place and what happened, make a list of any witnesses. 

7. Ask any witnesses to do the same. 

8. If any member of your peer group or club claims to have suffered the same sort of experience, ask them to make a similar record. 

9.
Talk to your parents and decide to whom to make a formal complaint. You should at last report it to your club’s  Junior Welfare officer.

What  you  should  definitely  NOT  DO:

1. Do not be afraid or embarrassed to tell your parents or a friend. 

2. Do not keep to yourself what happened. 

3. Do not delay before complaining. 

4. Do not ignore behaviours that make you feel uncomfortable. 

5. Do not exaggerate if something did happen. 

6. Do not complain if nothing happened. 

PHOTOGRAPHY

South Saxons Hockey Club will operate the following policy on the photography of children and young people:

The club will permit authorised people to take photographs and videos of matches and training sessions for the purpose of improving an individual’s / team’s skills or for advertising the club. An authorised person will be someone who has documented approval from a member of the Hockey Club’s committee.

Anyone wishing to obtain permission should request a form from the Club’s Junior Welfare Officer.

Once approved this form should be carried and presented on request when taking photographs or video.

Photos may be displayed at Horntye Park, in local newspapers, on our website or on advertising leaflets for the club’s activities. 

If you do not wish your son or daughter’s photographs to be used, please inform your child’s team captain.

Vigilance by Club Members and the General Public

No matter what arrangements are put in place to control the use of cameras, videos or mobile phones with digital image recording the very nature of “peeping tom type photography” makes it difficult to police. In recognition of this fact club members need to be alert to any suspicious activity, particularly where children may be involved and encourage them to report any such incidents at the earliest opportunity to the Coach or a Committee Member. 
· Concerns regarding inappropriate or intrusive photography should be reported to the coach or captain  or to an officer of the club and recorded in the same manner as any other child protection concern.
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